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Convergent Growth Solutions
Course Catalog for Public Sector

Empowering Public Sector Leaders to Strengthen Mission Outcomes

Empowering Public Sector Leaders with Tailored, Results-Driven Training

Welcome to Convergent Growth Solutions' Learning & Development Catalog, designed specifically for public sector excellence. Our
programs directly align with Office of Personnel Management (OPM) Executive Core Qualifications (ECQs), Federal Acquisition Institute
(FAI) competency models, and Florida Department of Management Services leadership requirements, ensuring your investment supports
government-mandated professional development standards while meeting all procurement compliance requirements.

All programs can be customized to meet your agency's specific objectives and delivered in-person or virtually to accommodate your
workforce's location and schedule.

Featured Programs

Leadership Excellence

Comprehensive leadership development aligned with OPM ECQs and Florida leadership requirements, designed to enhance
public sector leadership effectiveness.

© EverythingDiSC® forlLeaders

© Leading Through Change

© StrategicCommunication

Mission Continuity

Ensures mission continuityduringorganizationaltransitionsand leadershipchanges, reducingtransitiondisruptionand improving
changeimplementationtimelines

© MBTI® forTeam Dynamics

© CollaborativeProblem Solving

© Leading Through Change



Complete Program Pricing

Communication Mastery

Program Price Duration  Delivery Alignment

In-
EverythingDiSC® forLeaders $2,475+ S355pp Fullday Vri]rtpj;[son or OPM ECQ: LeadingPeople

. $2,475+ - e
MBTI® forTeam Dynamics Full day In-persononly OPM ECQ: BuildingCoalitions
assessment

In-
StrategicCommunication 31,890 Halfday v?r:)j;lson or OPM ECQ: LeadingChange
Face-to-F @ icati FL DMS: Stakehold
a.ce o-Face Communication $1.800 Haltday In-person only akeholder
Skills Engagement
NavigatingDifficulConversations $1,980 Haltday In-persononly OPM ECQ: LeadingPeople

Management Essentials

Program Price Duration Delivery Alignment
SmartDelegation $1,755 Halfday In-personor virtual OPM ECQ: ResultsDriven
Leading Through Change $2,340 Full day In-person only OPM ECQ: LeadingChange
CollaborativeProblem Solving $2,000 Halfday In-person only FL DMS: CriticalThinking

Advanced Professional Skills

Program Price Duration Delivery Alignment
Resolving ConflictProductively $1,980 Halfday In-persononly OPM ECQ: BuildingCoalitions
Business Writingfor Impact $1,890 Halfday In-personor virtual FL DMS: ProfessionalCommunication

Leadership Assessments

Program Price Duration Delivery Alignment
EverythingDiSC® Assessment S355pp N/A Virtualor in-person OPM ECQ: LeadingPeople

EQ-i 2.0° EmotionallntelligenceAssessment $535pp N/A Virtualor in-person OPM ECQ: LeadingChange



Note Allprogramscan be customizedto meet FloridaAdministrativeCode trainingrequirementsand Federal agency-specificcompetencymodels

Built for Compliance & Contracting Flexibility

Our pricingand deliveryalignwithcompetitivebidding sole-source justificationsand statecontractvehicles We provideall
requireddocumentationfor Federal FAR and Floridaprocurementrequirements

Available Contract Vehicles: Documentation Available:

© Florida MyFloridaMarketPlace © DetailedStatementsof Work
© Federat SAM Registration © Past Performancereferences
© P-Card & Micro-purchases © Certificatesof Insurance

Ready to Strengthen Your Workforce?

info@ convergentgrowtlkcom
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